
Feedback


Giving constructive feedback is not easy – but is important.  Effective feedback builds trust by being supportive and sincere while at the same time giving specific information about behaviors that can be changed.

Guidelines for Giving Feedback about Classroom Observations

1. Base your feedback on observable evidence
Collect data during observations and share these with the teacher.  Avoid sharing your perceptions, justifications or conclusions.  By analyzing the data together, you help the teacher draw conclusions.

Opinion:  “Students were unclear about what to do.”

Evidence:  “When students were told to begin working, two left the classroom with passes; six walked around and chatted; five hands were raised; three approached the teacher with questions; ten got out papers and began working.”   

2. Reinforce evidence of effective practices
As much as possible, share specific evidence of success before sharing evidence of problems – as long as the evidence is sincere.  By reinforcing effective practices, rather than giving advice, the teacher knows what skills s/he has that can be expanded or built upon.

Advice giving: “You should be more positive with the students.”  

Positive reinforcement: “After you smiled and told J that his response was well though out, he raised his hand enthusiastically to answer the rest of the questions posed.   Your comments help create a positive learning environment in your class.”  

3.  Be specific rather than general
Avoid labeling what was observed with general terms or educational jargon that may be interpreted differently.  Rather, describe what the student and the teacher were actually doing.

General: “You were teaching a phonics lesson.”

Specific: “Students were listing words they knew that began with the letter /b/.”

General:   “Students were practicing grammar.”

Specific:  “Students were identifying and circling the nouns in a list of sentences.”  

4. Describe rather than evaluate
By avoiding evaluative language, positive or negative, the feedback will be more useful.  If it’s negative, it is less likely the teacher will react defensively.  Avoiding evaluative language also encourages the teacher to evaluate her/his own effectiveness based on your observations.

Evaluative: “What a great lesson!”

Descriptive: “You connected the theme of this book to students’ personal lives during the transition then facilitated their small group discussions, helping them clarify their thinking with probing questions such as, “how do you know…?”  Their summaries demonstrated that they understood the theme.”

Evaluative:  “Weak transition.” 

Descriptive:  “10 minutes were provided for the transition.  Most students answered the question in their journal in about 3 minutes. They spent the remainder of the time chatting or sitting.”  

5.  Note the impact of the teacher’s behavior on the students
Help the teacher see connections between her/his actions and the students’ behavior or learning.  This helps a teacher build an internal locus of control and a sense of efficacy.  It also discourages blaming the students for what isn’t working well.

Evaluative: “You need to develop a stronger presence.”

Descriptive: “When you stand at the front of the classroom and establish eye contact with the students, they focus on you as the teacher.” 

6.  Attend to the teacher’s stated needs or area of focus

Feedback can be more meaningful when the teacher has stated an area in which s/he wishes to improve.  Build continuity by tying your observations to the teacher’s goals (PQRs), previous observations and/or other data.  Assisting the teacher with her/his areas of focus helps reinforce reflective practice and builds trust.

Example:  “In our Planning Conference at the start of the year, we discussed your focus on establishing consistent routines this year.  I observed that within two minutes of entering the classroom, students had checked the transition and were busy working quietly in their journals…”
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