Henrico County Public Schools

Staff Development Mission Statement 

Recognizing that employees are the district’s most important resource, the Department of Staff Development will facilitate the achievement of the district’s mission through ongoing organizational and site-based professional development services.  

Belief Statements

Context Standards:

We believe that:

· Everyone in the organization must be a learner.

· Continuous improvement is an organizational norm.

· Professional development should embrace a “systems thinking” approach.

· Professional development is a shared responsibility. 

· Professional development services include division-wide, building-level, and individual support. 

· Strong interrelationships are critical to effective professional development.


Process Standards:

We believe that:

· Professional development is not an event, but a process.

· All training should consist of theory, modeling, and application.

· Professional development should reflect best practices in adult learning. 

· Professional development should be data-driven and results-oriented. 


Content Standards:

We believe that:

· Professional development should be based on content appropriate to the needs of the learner as it relates to student achievement.
The Staff Development Department will accomplish this by:

· Providing information about professional development opportunities, guidelines for participation, licensure, and reimbursement.

· Acting as a liaison to organizations outside of the school division (universities, trainers, etc.). 

· Reflecting on and identifying needs for support.  

· Helping to guide the decision-making process for professional development.

· Building and delivering professional development services that meet the ongoing needs of HCPS. 

· Ensuring that professional development decisions begin with an examination of what students and staff must know and be able to do.



Service will be provided in a timely, polite manner with effort made to explore every possible avenue to assist individual faculty and staff.  Staff of the Department of Staff Development 

will do everything they can, within the established and publicized guidelines and procedures, to help the division faculty and staff meet their individual and departmental goals.  

