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PURPOSE

· The segments to be viewed in this PD 360° series are based on the Equity Framework developed by Curtis Linton with insights provided by experts, including: Beverly Daniel Tatum, James Comer, Kati Haycock, Jamie Almanzan, Sonia Nieto, Bonnie Davis, Gary Howard and Colleen Almoujuela.  This framework aligns with LCPS School Board Goals and system initiatives to eliminate the achievement gap.

· This training will help build a better understanding of equity and how to achieve it on a day-to-day basis in your school.

· This program focuses on three key components: Expectations, Rigor, and Relationships.  These video segments and activities will help staff refine equitable practices, engage in courageous conversations, and explore new ideas for eliminating the achievement gap.  
Activity 2:  
What Do We Mean By Equity?  
What Are Our Beliefs About Equity?

Part 1. What do we mean by equity?  
        What is our definition of equity? 
                                    EQUITY

    Mean By/Definition


Part  2.  What are our beliefs about equity?   

EQUITY

     Mean By/Definition

        
Beliefs About

Key Points from “Leadership: Understanding Equity”

· Equity: All students receive the individual support they need to reach a common standard.

· Equity creates for the school the uncompromising expectation that every student will achieve the required standards.

· In an equitable school, there is no excuse for any student not succeeding, regardless of race, economics, language, gender, or ethnic background.

· Equity is built and sustained by:

· Expectations – The level to which a student is expected to rise.

· Rigor – The challenges presented to students.

· Relationships – Allows effective and authentic communication across differences.

· Equity leads to excellence!  A school can only claim success when all students are achieving at high levels.

Activity 3
How Do Our Definition and Beliefs Compare with the Video? 
Part 1.  After seeing the video, how was our definition the same as the video? 
How was it different?
DEFINITION OF EQUITY

               Same






Different

Part 2.  How were our beliefs about equity the same as the video?
How were they different?  
                           BELIEFS ABOUT EQUITY
               Same






Different

Key Points from Leadership: Building Equity

· Understanding Difference
Validates the strengths of individuals and lessens the impact of  

stereotypes.


-  The first and most important difference to recognize
              is race.

-  Schools struggle to deal with students who differ
   from the norm, which in most cases is a middle-
   class White student working with a middle-class
   White teacher.

· Access & Opportunity

By providing access and opportunity educators build equity among different student groups.  Rigorous learning and meaningful academic experiences are the result.


-  In providing access, schools make available the best teachers,
             resources, and pedagogy to all students. 


-  In providing access, educators make rules or norms of behavior 
              explicitly clear. 

- If “access” allows students in the door, “opportunity” provides students with what they need once they leave school.

· Social Justice


Embracing social justice in a school helps build equity. 


- Social justice is also about helping students and teachers develop the
             belief they can personally change the world.

· Building equity is making opportunities and resources available to all students.
Equity Chart Activity/Discussion

In your table groups, complete the Equity Chart.

1. In the top section, identify areas of equity within our school—where all students attain the desired results, regardless of race, economics, language, gender or ethnicity.

In the bottom section, identify areas of inequity where all students do not attain desired results and where it is predictable who will not attain desired results based on race, economics, language, gender, or ethnicity.
2.  In the top section, describe how equity occurs in terms of adult behaviors in the areas of Expectations, Rigor, and Relationships.


In the bottom section, describe how inequity occurs in terms of adult behaviors in the areas of Expectations, Rigor, and Relationships.
Equity Chart (examples)
	Student Outcomes
	Adult Behaviors That Drive Student Equities/Inequities

	Equities
	Expectations
	Rigor
	Relationships

	Every senior will apply to college
	For everyone
	Teach the writing process
	Work with each other, students, and their families

	Inequities
	Expectations
	Rigor
	Relationships

	Access to higher level classes
	Different for different kids
	Don’t put serious work into kids for whom they do not have high expectations
	Lack of a relationship with students and their families


	Student Outcomes
	Adult Behaviors That Drive Student Equities/Inequities

	Equities
	Expectations
	Rigor
	Relationships

	 
	 
	 
	 

	Inequities
	Expectations
	Rigor
	Relationships

	 
	 
	 
	 




	Creating and Sustaining a Positive School Climate
	Establishing Caring Relationships
	Demonstrating High Expectations
	Implementing Culturally Responsive Instruction
	Maintaining Inclusive Parent & Community Involvement

	·  The school community has created clear and consistent expectations related to character development ie. caring, respect, diversity and safety

·  Expectations are publicized, taught, and reinforced throughout the school

·  Expectations apply fairly and equitably to all members of the school community i.e. students, staff and parents

·  All segments of the school community are encouraged to attend and participate in  school events

·  School emblems, mascots, team names and other symbols are free from racial, ethnic, gender or cultural bias 
	·  Students, staff and parents nurture the power and importance of relationships

·  All segments of the school community communicate a clear sense of respect

·  Schools create opportunities for leadership to flow in all directions

·  Schools provide a secure environment for all community members to explore diverse perspectives

·  All segments of the school community celebrate our differences and commonalities through the sharing of personal stories

·  Staff, parents and students recognize the impact of past experiences as a mechanism to visualize a hopeful future

·  Staff promotes purposeful community and familial relationships both inside and outside the school
	· Communication in the school reflects the belief that “all children can learn at high levels.”  All children are believed to be “at-promise,” not at-risk
·  Students are taught challenging, rigorous curriculum in ways that capitalize on their strengths

·  Students receive praise for their efforts to foster motivation and responsibility for their own learning

·  Teachers demonstrate persistence in their efforts to help students meet and exceed standards by changing instructional approaches to meet the needs of each student

·  Teachers provide equitable opportunities for students to respond and participate

·  Teachers provide specific and timely feedback to students about their work

·  Students are asked high-level, open-ended questions that require them to interpret, analyze, synthesize, and evaluate
	·  Staff uses the language and understandings that students have acquired in their families and communities to bridge the gap between what students know and are able to do and what they need to learn in school

·  Staff incorporates the everyday issues and concerns of families and the community into curriculum and instruction

·  Teachers and parents actively engage students in the learning process

·  Teachers use equitable grouping practices

·  Teachers differentiate instructional strategies to accommodate differences in learners

·  Schools continuously display authentic representations that recognize and respect diversity within the school, community and beyond 
	·  Staff recognizes that parents may view their role in their children’s education differently than the school

·  School programs, events, and meetings are communicated to parents in a variety of culturally appropriate and accessible ways

·  Parents understand school expectations and are equipped with the tools and resources needed to support their children’s academic achievement

·  Prevention and intervention programs involve the school and those for whom the programs are being implemented

·  Parents are provided with frequent feedback about their children’s progress

·  Staff makes one-on-one connections with parents to develop personalized relationships with families

·  Schools work with key community members to help parents understand the education process



PD360 Equity Framework
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Credits

Jamie Almanzan, Teacher Consultant, San Francisco, CA

Colleen Almojuela, Sr. Advisor for the REACH Center, Arlington, WA

James Comer, MD, MPH, Professor of Child Psychiatry at the Yale Univ. School of Medicine’s Child Study Center

Kati Haycock, Director, The Education Trust, Washington, DC

Gary Howard, President, the REACH Center, Arlington, WA

Marian Leibowitz, Educational Consultant, Lawrenceville, NJ

Curtis Linton, Co-Owner School Improvement Network

Dr. Sonia Nieto, Professor Emerita of Language, Literacy, and Culture, School of Ed. At the University of Massachussetts

Dr. Beverly Daniel Tatum, President, Spelman College

School Improvement Network (PD 360°)
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       Vision for Equity:                                     Draft 4-28-2008 A Holistic Lens for School Improvement





Programs and practices will be in place to eliminate the disparity in acceptance, appreciation, and achievement within and among all racial, ethnic, cultural, gender and socio-economic groups.  These programs and practices will be modeled and monitored in all aspects of the school community.





CONCEPTUAL FRAMEWORK





A team of LCPS educators, in collaboration with outside experts, developed this draft framework to serve as a guide for the LCPS community to move forward toward achieving equity and eliminating the achievement gap.  It is a framework that is ready to be applied, evaluated, and refined.   Your feedback to the Staff Development Office about this vision and framework is welcome and encouraged.                                                 
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Equity Chart Worksheet
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