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PURPOSE

· The segments to be viewed in this PD 360° series are based on the Equity Framework developed by Curtis Linton with insights provided by experts, including: Beverly Daniel Tatum, James Comer, Kati Haycock, Jamie Almanzan, Sonia Nieto, Bonnie Davis, Gary Howard and Colleen Almoujuela.  This framework aligns with LCPS School Board Goals and system initiatives to eliminate the achievement gap.

· This training will help build a better understanding of equity and how to achieve it on a day-to-day basis in your school.

· This program focuses on three key components: Expectations, Rigor, and Relationships.  These video segments and activities will help staff refine equitable practices, engage in courageous conversations, and explore new ideas for eliminating the achievement gap.  
Activity 2:  
What Do We Mean By Equity?  
What Are Our Beliefs About Equity?

Part 1. What do we mean by equity?  
        What is our definition of equity? 
                                    EQUITY

    Mean By/Definition


Part  2.  What are our beliefs about equity?   

EQUITY

     Mean By/Definition

        
Beliefs About

Key Points from “Leadership: Understanding Equity”

· Equity: All students receive the individual support they need to reach a common standard.

· Equity creates for the school the uncompromising expectation that every student will achieve the required standards.

· In an equitable school, there is no excuse for any student not succeeding, regardless of race, economics, language, gender, or ethnic background.

· Equity is built and sustained by:

· Expectations – The level to which a student is expected to rise.

· Rigor – The challenges presented to students.

· Relationships – Allows effective and authentic communication across differences.

· Equity leads to excellence!  A school can only claim success when all students are achieving at high levels.

Activity 3
How Do Our Definition and Beliefs Compare with the Video? 
Part 1.  After seeing the video, how was our definition the same as the video? 
How was it different?
DEFINITION OF EQUITY

               Same






Different

Part 2.  How were our beliefs about equity the same as the video?
How were they different?  
                           BELIEFS ABOUT EQUITY
               Same






Different

Key Points from Leadership: Building Equity

· Understanding Difference
Validates the strengths of individuals and lessens the impact of  

stereotypes.


-  The first and most important difference to recognize
              is race.

-  Schools struggle to deal with students who differ
   from the norm, which in most cases is a middle-
   class White student working with a middle-class
   White teacher.

· Access & Opportunity

By providing access and opportunity educators build equity among different student groups.  Rigorous learning and meaningful academic experiences are the result.


-  In providing access, schools make available the best teachers,
             resources, and pedagogy to all students. 


-  In providing access, educators make rules or norms of behavior 
              explicitly clear. 

- If “access” allows students in the door, “opportunity” provides students with what they need once they leave school.

· Social Justice


Embracing social justice in a school helps build equity. 


- Social justice is also about helping students and teachers develop the
             belief they can personally change the world.

· Building equity is making opportunities and resources available to all students.
Equity Chart Activity/Discussion

In your table groups, complete the Equity Chart.

1. In the top section, identify areas of equity within our school—where all students attain the desired results, regardless of race, economics, language, gender or ethnicity.

In the bottom section, identify areas of inequity where all students do not attain desired results and where it is predictable who will not attain desired results based on race, economics, language, gender, or ethnicity.
2.  In the top section, describe how equity occurs in terms of adult behaviors in the areas of Expectations, Rigor, and Relationships.


In the bottom section, describe how inequity occurs in terms of adult behaviors in the areas of Expectations, Rigor, and Relationships.
Equity Chart (examples)
	Student Outcomes
	Adult Behaviors That Drive Student Equities/Inequities

	Equities
	Expectations
	Rigor
	Relationships

	Differentiate instruction to meet all students’ needs
	For everyone
	Students will be provided instruction based on a curriculum that is relevant 
	All students will be provided instruction based on individual needs

	Inequities
	Expectations
	Rigor
	Relationships

	Static ability grouping in math and reading
	Different for different kids
	Student work based on low expectations
	Little or no effort to establish personal relationships with students


	Student Outcomes
	Adult Behaviors That Drive Student Equities/Inequities

	Equities
	Expectations
	Rigor
	Relationships

	 
	 
	 
	 

	Inequities
	Expectations
	Rigor
	Relationships

	 
	 
	 
	 


Equity Chart Worksheet
Credits

Jamie Almanzan, Teacher Consultant, San Francisco, CA

Colleen Almojuela, Sr. Advisor for the REACH Center, Arlington, WA

James Comer, MD, MPH, Professor of Child Psychiatry at the Yale Univ. School of Medicine’s Child Study Center

Kati Haycock, Director, The Education Trust, Washington, DC

Gary Howard, President, the REACH Center, Arlington, WA

Marian Leibowitz, Educational Consultant, Lawrenceville, NJ

Curtis Linton, Co-Owner School Improvement Network

Dr. Sonia Nieto, Professor Emerita of Language, Literacy, and Culture, School of Ed. At the University of Massachussetts

Dr. Beverly Daniel Tatum, President, Spelman College
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