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PURPOSE

· The segments to be viewed in this PD 360° series are based on the Equity Framework developed by Curtis Linton with insights provided by experts, including: Beverly Daniel Tatum, James Comer, Kati Haycock, Jamie Almanzan, Sonia Nieto, Bonnie Davis, Gary Howard and Colleen Almoujuela.  This framework aligns with LCPS School Board Goals and system initiatives to eliminate the achievement gap.

· This training will help build a better understanding of equity and how to achieve it on a day-to-day basis in your school.

· This program focuses on three key components: Expectations, Rigor, and Relationships.  These video segments and activities will help staff refine equitable practices, engage in courageous conversations, and explore new ideas for eliminating the achievement gap.  
Framing Concepts for Equity Training

1. Leadership is a function - not a role and can be assumed by anyone in

    the organization i.e. student, teacher administrator.

2. Part of the diversity we are dealing with is the wide variability of people's

    willingness, readiness and comfort-level in addressing issues of equity

    and social justice.

3. Rather than limiting our focus only on the "Achievement Gap" we are

    actually talking about a wide range of systematic educational inequities
    i.e. grades, test scores, graduation rates, discipline referrals, dropout rates,

    participation in higher level courses and programs, and even in the daily

    instructional delivery in a classroom.

4. Our work with the PD-360 process is not a new or additional initiative to

    pack into an already overloaded school agenda. This work is integral to

    the SIP process and shall be incorporated into each school's SIP planning

    and implementation.
5. This experience will hopefully deepen each school's discussion and

    engagement with their student data.
6. This work is closely aligned with existing district initiatives, i.e. McREL.

    Balanced Leadership , McREL ClTW Teacher Training, AP Institutes,

    Deans' Institute, Ongoing work with Gary Howard, etc.  Efforts should be

    made to utilize the increased capacity of school staff participating in these

    initiatives to apply their knowledge and skill toward achieving Equity.

7. This three-hour process is part of an ongoing process of professional

    development and engagement with equity issues in each school. It is

    essential for each school team to design the appropriate next steps to

    continue this work throughout the 2008-2009 school year and beyond.

    Assistance and additional PD opportunities will be available to support
    this effort.

PREPARATION

· Seat staff in mixed groups of 5-8 (mixed in terms of gender, age, position, etc.). 

· Designate a facilitator to report out at each table.
· Have chart paper and markers available for recording discussions.

· Setting the stage – Introductory comments by principal linking this activity to the schools’ on-going effort to achieve equity and cultural competence…Where we’ve been, where we are, where we are going.
As Gary Howard says, “you have to make it real” for your staff and your school.  To make this work in your school you have to “own it.”  

IMPORTANT!
Facilitator speaking parts appear in this font.

Notes and directions to facilitators appear in this font.

This symbol indicates a corresponding page in the Participants’ Guide.                         The page number will appear in the box.
Opening Activity:  Table Groups 
(20 minutes)
When Have I Struggled to Achieve?
 What Would Have Helped?

Make sure each table has a facilitator to report out.

1. Think of a time in your life…personal life, professional life, you as a child, you as an adult…when you had difficulty doing something… achieving something.  

What would have helped you?

Spend 2 minutes in “personal think time” making notes.  

This is a good time to share a personal story as an example.

When time is up, go around the table, introduce yourself, and talk about your own experience.  (2 minutes each)

I am going to ask each table facilitator to share one commonality from the group.
2. Are there commonalities in all of your experiences?

Record commonalities on chart paper for all to see.  Try to relate staff comments back to students and how the “difficulties” and “helps” identified by staff can also be applied to students. 
Activity 2:  (20 minutes)     

What Do We Mean By Equity?  
What Are Our Beliefs About Equity?

Encourage everyone to take 3 minutes for “personal think time” and to make personal notes.  Then take 7 minutes for table group members to share ideas.  Table facilitators will record responses on chart paper for all to see and report out as time permits.  It is important to record the statements as given.  If you paraphrase, get the consent of the contributor.
Part 1. What do we mean by equity?  
         What is our definition of equity? 
                                    EQUITY

    Mean By/Definition


Again, encourage everyone to take 3 minutes for “personal think time” and to make personal notes.  Then take 7 minutes for table group members to share ideas.  Table facilitators will record responses on chart paper for all to see and report out as time permits.  It is important to record the statements as given.  If you paraphrase, get the consent of the contributor.
Part  2.  What are our beliefs about equity?   

EQUITY

     Mean By/Definition

        
Beliefs About

In this exercise it may be hard to distinguish between “definitions” and “beliefs”.  Encourage participants to not get bogged down trying to make a distinction between the two. 
How to Log into PD 360°
1. Open your browser and type in http://www.pd360.com
2. Type in your user name and password.  Your user name is your GroupWise email address.  The password is pd360.

How to Access and View Videos
1. To open the Equity Training Videos click on “Focus Objectives” on the top left side of the screen. 

2. Click on “Loudoun County Public Schools.”  You will see a folder entitled “August Equity Training,” click to open.

3. Click on the folder entitled “Elementary Edition.”  This will show you the segments to be viewed.  

4. Click on the first video “Introduction.”
5. You will see the “Introduction” segment appear lower on the screen.  Click the word “Introduction” to begin the video.

6. Click the “Fullscreen” button to enlarge the video.
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View “Leadership: Understanding Equity”

As you view the video compare the speakers’ definition of equity and beliefs about equity with yours.

1. Under the “Elementary Edition” Folder you will see the “Leadership: Understanding Equity” page.  Click that icon.

2. You will see the “Leadership: Understanding Equity” segment appear lower on the screen.  Click on “Leadership: Understanding Equity” to begin the video.

3. Click on the “Fullscreen” button to enlarge the video.

4. Note the timer in the right hand corner of the screen.  You will need to hover your mouse over the timer to view it after going to fullscreen.

5. Stop the video at 6:59
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Key Points from:

 “Leadership: Understanding Equity”

· Equity: All students receive the individual support they need to reach a common standard.

· Equity creates for the school the uncompromising expectation that every student will achieve the required standards.

· In an equitable school, there is no excuse for any student not succeeding, regardless of race, economics, language, gender, or ethnic background.

· Equity is built and sustained by:

· Expectations – The level to which a student is expected to rise.

· Rigor – The challenges presented to students.

· Relationships – Allows effective and authentic communication across differences.

· Equity leads to excellence!  A school can only claim success when all students are achieving at high levels.

Activity 3: (30 minutes)       
How Do Our Definition and Beliefs Compare with the Video? 
Recreate the diagrams below on chart paper or overhead.  After viewing the video, table groups will discuss the questions and you will call upon table facilitators to report out.  Table facilitators will record responses on chart paper for all to see and report out as time permits.  It is important to record the statements as given.  If you paraphrase, get the consent of the contributor.
Part 1.  After seeing the video, how was our definition the same as the video? 
How was it different?
                            DEFINITION OF EQUITY

               Same






Different

Part 2.  How were our beliefs about equity the same as the video?
How were they different?  
                           BELIEFS ABOUT EQUITY
               Same






Different

You may wish to pose the following question (or a similar question) to the group:  Did the video raise any questions or concerns for you?  Add responses to your visual.  
B R E A K

View “Leadership: Building Equity”

While viewing this segment note something that moves you forward into new/deeper thinking about equity. (In a good way).
1. Under the “Elementary Edition Folder” you will see the “Leadership: Building Equity” page.  Click that icon.

2. You will see the “Leadership: Building Equity” segment appear lower on the screen.  Click on “Leadership: Building Equity” to start the video.
3. Click on the “Fullscreen” button to enlarge the video.

4. Note the timer in the right hand corner of the screen.  You will need to hover your mouse over the timer to view it after clicking on “Fullscreen.”
5. Stop the video at 20:49.
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Key Points from Leadership: Building Equity

· Understanding Difference
Validates the strengths of individuals and lessens the
 impact of stereotypes.


-  The first and most important difference to recognize

            is race.
-  Schools struggle to deal with students who differ
   from the norm, which in most cases is a middle-
   class White student working with a middle-class
   White teacher.
· Access & Opportunity
By providing access and opportunity educators build equity among different student groups.  Rigorous learning and meaningful academic experiences are the result.


-  In providing access, schools make available the best
           teachers, resources, and pedagogy to all students. 

-  In providing access, educators make rules or norms
           of behavior explicitly clear. 
- If “access” allows students in the door,    “opportunity” provides students with what they need once they leave school.

Key Points from Leadership: Building Equity

   Continued – 

· Social Justice


Embracing social justice in a school helps build 


equity. 


- Social justice is also about helping students and
  teachers develop the belief they can personally
  change the world.

· Building equity is making opportunities and resources 

available to all students.
Activity 4: (40 minutes)         
Equity Chart Activity/Discussion

In your table groups, complete the Equity Chart.

1. In the top section, identify areas of equity within our school—where all students attain the desired results, regardless of race, economics, language, gender or ethnicity.

In the bottom section, identify areas of inequity where all students do not attain desired results and where it is predictable who will not attain desired results based on race, economics, language, gender, or ethnicity.

2. In the top section, describe how equity occurs in terms of adult behaviors in the areas of Expectations, Rigor, and Relationships.


In the bottom section, describe how inequity occurs in terms of adult behaviors in the areas of Expectations, Rigor, and Relationships.

Equity Chart (examples)
	Student Outcomes
	Adult Behaviors That Drive Student Equities/Inequities

	Equities
	Expectations
	Rigor
	Relationships

	Differentiate instruction to meet all students’ needs
	For everyone
	Students will be provided instruction based on a curriculum that is relevant 
	All students will be provided instruction and support based on individual needs

	Inequities
	Expectations
	Rigor
	Relationships

	Static ability grouping in math and reading
	Different for different kids
	Student work based on low expectations
	Little or no effort to establish personal relationships with students


Equity Chart Worksheet

	Student Outcomes
	Adult Behaviors That Drive Student Equities/Inequities

	Equities
	Expectations
	Rigor
	Relationships

	 
	 
	 
	 

	Inequities
	Expectations
	Rigor
	Relationships

	 
	 
	 
	 




Closing Activity–Synthesizing Equity Chart Data
      (20 minutes)

The Equity Chart data can serve as a springboard for:
· Further conversation for the staff

· Discussion in the SIP process

· Establishment of department/grade/team goals and priorities

Options for Synthesizing Equity Chart Data:

The Equity Chart data can be synthesized immediately or organized to be processed at a later time, i.e. SIP development, faculty meeting, grade level/team or department meeting.

a.  In smaller schools you could scan the Equity Charts during the session to identify key themes.  These themes can serve as the basis for further study.

b. In larger schools you might scan the Equity Charts to identify key themes.  These themes can serve as the basis for a culminating discussion for this session and for further study once the data from all of the charts has been transcribed.

Next Steps and Questions for Further Study

1. This data shall be used to inform SIP development and PD planning.  A data analysis process needs to be determined and a group (Equity Team, department, grade level team, etc.) to do this work needs to be identified. 

2.  Equity Chart data can be transcribed for in-depth study.  For example, a group (Equity Team, department, grade level team, etc.) could scan the transcribed data to identify key themes to be shared for discussion and action.
Questions to Guide Equity Chart Follow-up Discussions:  
· How are our perceptions supported (or not) by other
     data?

· What does the data tell us about our perceptions?

· What are the implications for instructional practice and policies?

· What questions are raised for us to consider for further study? 

· What does the data NOT tell us?
Questions for further study of Expectations, Rigor and Relationships:
· On a daily basis how do we let all of our students know and feel that we understand and honor difference?
· How do we engage all of our students in rigorous and meaningful learning? (i.e. differentiation of instruction)
· How do we demonstrate social justice on a day-to-day basis in our classrooms and in our school?
· How are our practices and behaviors related to understanding difference, equal access and opportunity, and social justice reflected in our SIP? 
Credits

Jamie Almanzan, Teacher Consultant, San Francisco, CA

Colleen Almojuela, Sr. Advisor for the REACH Center, Arlington, WA

James Comer, MD, MPH, Professor of Child Psychiatry at the Yale Univ. School of Medicine’s Child Study Center

Kati Haycock, Director, The Education Trust, Washington, DC

Gary Howard, President, the REACH Center, Arlington, WA

Marian Leibowitz, Educational Consultant, Lawrenceville, NJ

Curtis Linton, Co-Owner School Improvement Network

Dr. Sonia Nieto, Professor Emerita of Language, Literacy, and Culture, School of Ed. At the University of Massachussetts

Dr. Beverly Daniel Tatum, President, Spelman College

School Improvement Network (PD 360°)

Additional Resources

You are encouraged to use these resources throughout the year to collaborate within learning communities or small groups to build a greater understanding of equity and the programs and practices that must be in place to maintain high expectations, build trusting relationships, and provide a rich and rigorous curriculum for all students.  

By understanding and celebrating differences, providing access and opportunity, and exercising social justice, we can collectively reduce bias and prejudice, enable student progress, and rectify injustices that exist.  In short, we can sustain a Climate for Success for all students, staff, parents, and the community on our way to becoming a truly great school system.

Reference Books

Comer, James P. (2004). Leave No Child Behind: Preparing Today's Youth for Tomorrow's World. New Haven, CT:Yale University Press.

Haycock, Kati (2003). Learning from “Frontier” Schools and Districts. Retrieved February 5, 2004, from http://www2.edtrust.org/EdTrust/Data+Tools+and+Presentations.

Howard, Gary (1999).We Can't Teach What We Don't Know: White Teachers, Multiracial Schools.  New York, NY:Teachers College Press.

Nieto, Sonia (2004). Affirming Diversity: The Sociopolitical Context of Multicultural Education, Fourth Edition. Boston, MA:Allyn & Bacon.

Tatum, Beverly Daniel (1997). “Why Are All the Black Kids Sitting Together in the Cafeteria?” and Other Conversations About Race. New York, NY: Harper Collins.






	Creating and Sustaining a Positive School Climate
	Establishing Caring Relationships
	Demonstrating High Expectations
	Implementing Culturally Responsive Instruction
	Maintaining Inclusive Parent & Community Involvement

	·  The school community has created clear and consistent expectations related to character development ie. caring, respect, diversity and safety

·  Expectations are publicized, taught, and reinforced throughout the school

·  Expectations apply fairly and equitably to all members of the school community i.e. students, staff and parents

·  All segments of the school community are encouraged to attend and participate in  school events

·  School emblems, mascots, team names and other symbols are free from racial, ethnic, gender or cultural bias 
	·  Students, staff and parents nurture the power and importance of relationships

·  All segments of the school community communicate a clear sense of respect

·  Schools create opportunities for leadership to flow in all directions

·  Schools provide a secure environment for all community members to explore diverse perspectives

·  All segments of the school community celebrate our differences and commonalities through the sharing of personal stories

·  Staff, parents and students recognize the impact of past experiences as a mechanism to visualize a hopeful future

·  Staff promotes purposeful community and familial relationships both inside and outside the school
	· Communication in the school reflects the belief that “all children can learn at high levels.”  All children are believed to be “at-promise,” not at-risk
·  Students are taught challenging, rigorous curriculum in ways that capitalize on their strengths

·  Students receive praise for their efforts to foster motivation and responsibility for their own learning

·  Teachers demonstrate persistence in their efforts to help students meet and exceed standards by changing instructional approaches to meet the needs of each student

·  Teachers provide equitable opportunities for students to respond and participate

·  Teachers provide specific and timely feedback to students about their work

·  Students are asked high-level, open-ended questions that require them to interpret, analyze, synthesize, and evaluate
	·  Staff uses the language and understandings that students have acquired in their families and communities to bridge the gap between what students know and are able to do and what they need to learn in school

·  Staff incorporates the everyday issues and concerns of families and the community into curriculum and instruction

·  Teachers and parents actively engage students in the learning process

·  Teachers use equitable grouping practices

·  Teachers differentiate instructional strategies to accommodate differences in learners

·  Schools continuously display authentic representations that recognize and respect diversity within the school, community and beyond 
	·  Staff recognizes that parents may view their role in their children’s education differently than the school

·  School programs, events, and meetings are communicated to parents in a variety of culturally appropriate and accessible ways

·  Parents understand school expectations and are equipped with the tools and resources needed to support their children’s academic achievement

·  Prevention and intervention programs involve the school and those for whom the programs are being implemented

·  Parents are provided with frequent feedback about their children’s progress

·  Staff makes one-on-one connections with parents to develop personalized relationships with families

·  Schools work with key community members to help parents understand the education process




Equity Framework
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                                                                     Vision for Equity:                                  Draft 4-28-2008�                                                  A Holistic Lens for School Improvement


Programs and practices will be in place to eliminate the disparity in acceptance, appreciation, and achievement within and among all racial, ethnic, cultural, gender and socio-economic groups.  These programs and practices will be modeled and monitored in all aspects of the school community.





CONCEPTUAL FRAMEWORK





A team of LCPS educators, in collaboration with outside experts, developed this draft framework to serve as a guide for the LCPS community to move forward toward achieving equity and eliminating the achievement gap.  It is a framework that is ready to be applied, evaluated, and refined.   Your feedback to the Staff Development Office about this vision and framework is welcome and encouraged.                                                                                             
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